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PART I

FOR COMMENT & CONSIDERATION

SLOUGH PLACE WINTER PLAN 2020/21

1. Purpose of Report

To outline the winter plan for services for the population of Slough from primary 
care and the wider integrated services, including:

 Primary Care Provision during Winter 2020/21;
 Arrangements for Hot and Cold Sites for pressures resulting from Winter 

and future wave CV19;
 Operating Days and Hours – Including any Winter arrangements and 

extended hours appointments;
 FLU Vaccination planning;
 Reablement and integrated care services available to Slough residents.

2. Recommendation(s)/Proposed Action

 The Panel is requested to note the plan and provide feedback and 
comments.

3. The Slough Joint Wellbeing Strategy, the JSNA and the Five Year Plan
The Slough Joint Wellbeing Strategy (SJWS) is the document that details the 
priorities agreed for Slough with partner organisations. The SJWS has been 
developed using a comprehensive evidence base that includes the Joint Strategic 
Needs Assessment (JSNA)

3a.    Slough Wellbeing Strategy Priorities 

Priorities:

1. Starting Well – The Primary Care ‘Hot site’ will be for children and adults with 
symptoms that could be indicative of Covid-19. This service does focus 
particularly on children under 5 displaying fever symptoms, as they need to be 
examined by a clinician in most cases to determine the appropriate course of 
action.

http://www.slough.gov.uk/downloads/SJWS-2016.pdf


2. Integration (relating to Health & Social Care) –the plan includes continuation of 
the integrated care decision making programme through the cluster MDTs and 
local access points, managing patient flow out of the acute hospital and 
avoiding admissions where possible.

3b. Five Year Plan Outcomes 

 Outcome 1: Slough children will grow up to be happy, healthy and successful 
– the Primary Care ‘Hot site’ will be for children and adults with 
symptoms that could be indicative of Covid-19.

 Outcome 2: Our people will be healthier and manage their own care needs – 
the additional capacity put into our services will manage the healthcare 
needs of the Slough population.

 Outcome 3: Slough will be an attractive place where people choose to live, 
work and stay n/a

 Outcome 4: Our residents will live in good quality homes n/a
 Outcome 5: Slough will attract, retain and grow businesses and investment to 

provide opportunities for our residents n/a

4. Other Implications

(a) Financial 

The finances for the primary care elements of this plan were signed off by the East 
Berkshire CCG Primary Care Operations Group on 24th September 2020, under 
the CCG governance structure.

(b) Risk Management 

East Berkshire CCG has a separate risk register outlining all of the relevant risks 
and mitigation plans that is being managed under the CCG governance structure.

(c) Human Rights Act and Other Legal Implications 

There are no Human Rights Act implications that we are aware of  from these 
plans. 

(d) Equalities Impact Assessment  

There is a programme of work currently around the impact of Covid-19 on the 
BAME community and this is integral to our winter and understanding the potential 
impact on certain communities within our population. 

5. Supporting Information

The Slough Place Winter Plan 2020/21.

6. Comments of Other Committees

This was signed off by the East Berkshire Primary Care Operations Group on 24th 
September 2020.



7. Conclusion

The purpose of presenting the report to the Panel is to share our winter plan for 
primary and integrated care for winter 2020/21. This is part of a system wide 
approach to how we prepare to respond to winter and the next phase of Covid-19.

The Panel is requested to note the plan and provide feedback and comments.

8. Appendix  

Appendix A – Winter Plan 2020/21


